Running head: PRISON GANGS                                                                                                   1
9
PRISON GANGS







Prison gangs
Institutional affiliation
Name of the lecturer
Name of student
Date of submission






Introduction
The problem of prison gangs in Canadian prison has been an increasing trend since the 1980s. According to a research conducted by national gang crime research center, in Canada, the number of prison gangs has increased over the years from 9.4% in 1991 to 24.7% as per 1999 (Grekul et al 2008.) prison gangs can be thus be defined as a group of three or more persons with threatening or disruptive behaviors in a prison. They violate the disciplinary rules which are openly known by each prisoner. A report was given by correctional service of Canada (CSC) in 2008 16% of males in prisons engage in prison gangs while 12% of females are involved. These values have been increasing over the years since 1996 where the values were 12% and 7% for males and females respectively (Scott and Ruddell, 2011). Due to the increased prison gangs in recent times, researches have been conducted to investigate the causes of such groups. The reports of these researches have proved that the problem is not near to end though they seem to be focused on the same aspect of the problem. These researches have been fueled by the role of media in revealing incidents of prison crimes. The presence of prison gangs can be attributed to some factors that are displayed by the players of the prisons. These players are the prisoners, government, guards, correctional administrator, family members, victims, and the general public. Each of these has played a key role in the formation of these groups in the prisons. 
The problem of prison gangs can be attributed to the increased population of inmates in prisons. Over the years, prisons have experienced increased populations which have affects the informal convict code to coordinate and protect inmates. The continued prisoners coming to prisons with no understanding of the status quo in the prisons disrupts the established equilibrium. This leads to the formation of small groups on the basis of race, ethnicity, and culture. These groups interrupt the existing prison allies thus causing fights and disharmony in the prisons (Lonchner 2004.) also, the increase of population in prisons cause constraints in consumer base to the facilities of the prisons. Not only drugs are brought to the prison but also illegal items such weapons from outside are brought to the prisons. This leads to illegal trade in prisons. As such, in order to protect individual interests, these groups are formed to facilitate security to the weak. A movie produced by fox media (prison break) in America has shown this aspect of prison gangs. In this movie, prisoners form allies according to their race and skin color. The blacks have their own group which is an antagonist to the white race. A controversial character (T-bag) does not associate with any those groups.
[bookmark: _GoBack]The government, on the other hand, has helped in the formation of these groups. It is the role of the government to provide sufficient facilities to the correctional facilities in the country. When you visit these facilities, one of the major challenges easily noticeable by a glance of an eye is insufficient facilities that have posed many problems in the prisons. This has facilitated the formation of these groups to ensure that they have maximum access to the facilities. Also, the government has established conservative laws that do not allow the use of alternative correctional methods to minor crimes. This has made increased populations in prisons with individuals sentenced for minor offenses. The increased population thus leads to increased pressure on the facilities in the prisons and thus the formation of these gangs and increased prison gang crimes. 
Correctional facilities administrators also influence the formation of prison gangs. The systems of governance in these facilities show that people with no mechanism of access to the facilities in the prisons cannot easily survive in the prisons. The prisoners face threats from the prison wardens and fellow prisoners. The administrators have not established proper rules or code of conduct that can be followed when governing the conduct of inmate in the prisons. They assume that each has a sense of humanity towards each other, an assumption that is inappropriate as the prisoners comprise of individuals who have committed murder crimes. With the lack of these guidelines, the inmates act according to their thinking as they know no actions can be taken to their wrongdoings in the prisons. This leads to informal trade in these institutions and thus influences the scope of these groups. They cause violence in the prisons and threats to the street gangs and ensure their profits in the trade the engage in the prisons. Wardens on the other and do not practice democracy when dealing with the inmates. They favor those in certain groups and ignore the ones who stand on their own. 
Lochner (2004) attributed the formation of prison gangs to the families and the general public. According to him, the general public is to blame as they provide the illegal items that the inmates trade in the prisons that enable them to form groups to protect their interests. They also, high some prisoners to commit some crimes like attacking and even killing their fellow prisoners. In the American movie, prison break, when Michael Scofield was in jail in Panama, Socrates, a friend to Michael and an employee to the prison is used to take illegal items and even weapons to the prison. Socrates is blackmailed and threatened by an individual who does not give his name so as to take a gun to the prison. Several prisoners were killed by the use of the gun. The main intention of the person who provided the gun was to bring down the leader of the blacks who posed threats to a certain street gang. Although the events are actions in a movie, they present the real world of prisons. All these actions show how the general public supports the formation of prison gangs. 
Prison gangs have various effects on both prison and society. On the prison, prison gangs cause a threat to the fellow prisoners and cause violence in the prisons and make supervision of the prison difficulty. They also cause deaths to the fellow inmates and even prison warden who interfere with the operations of the gang group in the prison. These groups dictate how everyone in the prison should behave, that is, they may divide individuals on races, engage in prison politics, determine who to associate within the prison, and even prevent some of the individuals from talking to the guards. They also organize prison fights that some are dangerous as they force prisoners to fight to their death. That is, the winner is determined by the death of one individual. Another problem associated with prison gangs is drugs. The gangs force people to take drugs and buy from them and if you fail to pay you are beaten up or assorted. Prison gangs also cause facility strains and insecurity in prisons. They constantly access weapons, influence drug peddling recruits tendencies among employees; they cause power struggles in the prisons, exploit the weak and have ruthless actions. This cause more suffering to the fellow prisoners and even the guards. Another problem caused by gangs is that they try to intimidate staff members through the use of their associates in the community. Also, they can intimidate and undermine the rehabilitative programs in the prisons in order to destruct the daily running of the prisons. Prison gangs are formed along racial or ethnic lines which can contribute to high tensions and the lead to the radicalization of inmates. This may even affect the immediate community.
On the community, prison gangs’ leads to continued crimes in an attempt to protect the interest they own in the prison. Through their allies present in the community, they intimidate community members and threaten to kill them if they do not cooperate. Also, drugs trafficking is continued in order to ensure the supply in prisons. Also, the terrorist may see the prisons as a potential avenue of recruiting terrorists. 
The main problems that are found in prisons are overpopulation. Most of the prisons in Canada are overcrowded with prisoners. This caused strain on the available resources in the prisons and affect the prisoner's health. Those who do not have proper access to the facilities, their health be affected due to the increased threat of diseases. The strain of facilities leads to quick wearing out of the facilities that may make the government spend more on renovating or acquiring new ones. Also, overpopulation in the prisons leads to increased spending on the part of the government when employing more guards to take care of the inmates and ensure that they do not escape from the correctional facilities. The presence of gangs in prisons causes psychological suffering to the fellow prisoners as they are most not predictable as to when they may cause violence in the prisons. Psychological suffering is also posted on the guards and prison administrators as they have to be alert to prevent any damage that the gangs can cause to the prison and other prisoners. Also, such a problem is posted on the family members of the other prisoners as they are not sure that their prisoners will complete their sentence periods or they will be killed before they complete (Scott, 2011)
Secondly, prisons face the problem of insecurity due to the presence of these prison gangs. They collaborate with their allies outside the prison to intimidate prison guards, wardens and prison administrators. This hinders the operations of the correctional facilities as the officers cannot discharge their duties freely. The families of these officers live in fear of being attacked by the gangs. Sullivan, 2011 said that due to the fear of losing their family members, the prison officers opt to allow the gang members to carry on with their activities without interferences. To the community, the presence of prison gangs also poses a threat to society members. They have to adhere to the demand of the allies so as to stay alive. The example I have given above on Socrates show that. Socrates had to accept to take items to prison so as to protect his family though he knew it was dangerous and against the law. 
Drug trafficking is another problem that is associated with prison gangs. They force prisoners to take drugs in order to gain profits from the sale of such drugs. Both in the prisons and the outside community, drug trafficking is motivated. This leads to addiction of the individuals and thus be addicts who cannot do without the drugs. Due to the influence of drugs, social immorality increase thus leading to more criminal offenses to the society. Over depending on drugs may also lead to premature deaths to the users which deprive the society with the required manpower. 
According to Barker (2011), in order to solve the problems that affect prisons and solve the problem caused by prison gangs, I recommend the following actions to be taken. First, the government being the sole controller of these correctional facilities should ensure the prisons have enough and modern facilities that will ensure all prisoners can access easily and thus they cannot be intimidated by others because of scarce facilities. Also, the government should construct more prisons that will reduce the population of the existing ones. This will also reduce the pressure on facilities available in the prisons. Also, the government should take a new measure to encourage the use of alternative correctional facilities to rehabilitate offenders instead of insisting sentencing every criminal and keeping them in prisons. This will solve the problem of overcrowding in prisons. The government should also employ and train guards and wardens who are responsible for the prisons. They should be held reliable to any crimes in the prisons. 
On the part of the correctional facility administrators, they should create and implement a code of conduct that should be followed in the prisons and also take stun measures to those who do not adhere to that code of conduct. This will discourage individuals from engaging in formations of gang groups. Also, they should develop mechanisms of monitoring everything that enters the prisons in order to ensure illegal items such guns do not enter prison. Also, prison guards should practice democratic practices when dealing with prisoners. This will ensure no one prisoner is higher than another and thus all will access prison facilities equally. 
Conclusion
Prisons are the major correctional facilities that any government can use to ensure there are reduced crimes in society. If they are left to be dominated by prison gangs they will lose their meaning and thus failing to perform their indented functions. As per the discussion I have done in the above pages, prison gangs should not be allowed in prisons and harsh measure taken to the individuals who engage in such groups. The government also should ensure all prisons have the right numbers in them depending on the available resources. Also, better payment should be done to the prison guards so that they do not misbehave (Zamble, 2013)
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